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Beyond Influence"
Collaborative Leadership Workshop

A 3 Day Hands-On Workshop for Government Employees

Today's government managers and supervisors need to evolve from a
traditional approach of leadership based on experience, expertise, and
command to remain effective in the evolving workplace dynamics of
government service. The historical method of ruling through dominance and
centralized decision-making is no longer effective. This workshop introduces
attendees to innovative methods of leveraging their skills to foster both
independence and teamwork in their teams, thereby optimizing outcomes.
The workshop is led by a dynamic instructor with over twenty years of
leadership experience within government settings, who will introduce a
leadership model and strategies essential for fostering motivation,
engagement, innovation, and transformation, while also nurturing leadership
qualities in others to guarantee the success of future organizational goals.
Learning Objectives:

. Utilize valuable experience and knowledge in innovative leadership
models.

. Recognize the differences between collaborative and non-collaborative
leadership actions.

. Assess collaboration levels within the government workplace.

. Understand the distinct roles and responsibilities of managers
compared to leaders.

. Discuss how a leader's self-awareness, emotional intelligence, behavior,
and credibility influence overall team engagement.

. Articulate how a vividly shared mission and vision can enhance
organizational pride and employee dedication.

. Outline strategies for supervisors and managers to foster genuine
interpersonal relationships that boost productivity.

. Spot the distinctions between behaviors that enhance team

collaboration and those that could disrupt team unity.
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Key Information

CONTACT

John B. Ramstead, CPLC, ACC
President

Office (720) 441-3520
jramstead@beyondinfluence.com

10455 Meadowleaf Way
Highlands Ranch, CO 80126

WEBSITE

http://BeyondInfluence.com/traini
ng/afpc

DUNS NUMBER
959893020

CAGE NUMBER
7Q212

NAICS

611430: Professional &
Management

Development Training

541611: Administrative
Management & General
Management Consulting Services

541612: Human Resources
Consulting Services

CERTIFICATIONS
Veteran-Owned Small Business

VISION STATEMENT: To
provide solutions to organizations
that drive profitability, remove
constraints and lead personal
transformations that drive
sustainable productivity.

MISSION STATEMENT: To be
an organization where every
member of the team is a living
example of the material we are
teaching.
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