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CERTIFICATIONS 

Veteran-Owned Small Business

VISION STATEMENT:  To 
provide solutions to organizations 
that drive profitability, remove 
constraints and lead personal 
transformations that drive 
sustainable productivity.

MISSION STATEMENT:  To be 
an organization where every 
member of the team is a living 
example of the material we are 
teaching.

Key Information

High-Performing Teamwork for the Acquisition Workforce

A 2-Day Hands-On Beyond Influence Experience

Delivered in Live or Live Virtual Classrooms

Course Description: In the dynamic world of government contracting, all 
projects are driven by teams. The landscape of teamwork is transforming, 
shifting towards a virtual, matrix-based model that will define the future 
workspace for all staff. Mastering this model will make you a key asset and a 
desirable candidate across various sectors. This workshop offers clear, 
actionable steps to enhance your value and the efficiency of your team.

During this workshop, you will receive the High Performing Teamwork 
Manual, a vital resource for today and beyond, to help you structure and 
elevate a High Performing Team in your organization.

Learning Objectives & Topics Covered in this Workshop:

• Identify the critical elements that contribute to a team's effectiveness.
• Utilize contemporary insights on interpersonal dynamics and emotional 

awareness.
• Recognize the various roles within a team.
• Implement proven strategies for enhancing the cohesion of government 

acquisition teams.
• Evaluate the team's capabilities and areas for improvement.
• Explore strategies to foster dedication among team members.
• Navigate conflict effectively to reach solutions.
• Utilize advanced techniques and tools to enhance team 

communication.

Each attendee will receive a Handbook for Participants that includes practical 
resources such as checklists, advice, methodologies, and several additional 
tools to immediately put their newly acquired knowledge into practice.
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