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CERTIFICATIONS 

Veteran-Owned Small Business

VISION STATEMENT:  To 
provide solutions to organizations 
that drive profitability, remove 
constraints and lead personal 
transformations that drive 
sustainable productivity.

MISSION STATEMENT:  To be 
an organization where every 
member of the team is a living 
example of the material we are 
teaching.

Key Information

Creating an Environment for Successful Projects

A 2-Day Hands-On Workshop

Workshop Overview: This interactive workshop focuses on the essentials for 
cultivating a robust, purpose-driven project environment. Managers and 
those aspiring to be managers will gain essential insights and tools necessary 
to foster a project management atmosphere that is crucial for the success of 
any project. This workshop provides detailed guidance on what is required 
from key managers to gain the backing of senior management, clients, and 
team members.

Who Should Attend: This workshop is tailored for all personnel within 
government sectors who oversee, or will soon oversee, demanding projects. It 
represents a valuable chance to gain insights and prepare effectively.

Subjects Covered in this Workshop:

• Establish strategic priorities to guarantee project success.
• Select the appropriate manager or management team to lead the 

project.
• Formulate a team charter, and articulate a clear project vision and 

mission statement, alongside a communication strategy to promote the 
project.

• Utilize motivation theory to craft a bespoke approach to management 
and leadership.

• Align organizational objectives with the capabilities of the organization.
• Encourage a culture that embraces continuous learning.
• Deliver project strategies with genuine conviction and honesty.
• Implement Group Development Stages (GDS) for adapting management 

and leadership styles to suit the specific needs, environment, and 
resources available.
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