
CONTACT		
John	B.	Ramstead,	CPLC,	ACC		
President	
Office	(720)	441-3520	
jramstead@beyondinfluence.com 		
17106	W.	61st	Place	
Golden,	CO	80403	
	

WEBSITE		
hIp://BeyondInfluence.com/training/afpc		
	

DUNS	NUMBER		
959893020	
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NAICS		
611430:	Professional	&	Management		
Development	Training		
541611:	AdministraZve	Management	
&	General	Management	ConsulZng	
Services		
541612:	Human	Resources	ConsulZng	
Services		
	

CERTIFICATIONS		
Veteran-Owned	Small	Business	
	

VISION	STATEMENT:		To	provide	
soluZons	to	organizaZons	that	drive	
profitability,	remove	constraints	and	
lead	personal	transformaZons	that	
drive	sustainable	producZvity.	
	

MISSION	STATEMENT:		To	be	an	
organizaZon	where	every	member	of	
the	team	is	a	living	example	of	the	
material	we	are	teaching.	
	

Key	InformaZon	

Strategic	Leadership:		
Strategies	for	EffecPve	Leaders	
	
A	2	Day	Workshop	for	Government	Employees	
	
This	workshop	provides	clear,	pracZcal	strategies	of		highly	
effecZve	leaders.		This	Beyond	Influence	leadership	
workshop	clearly	defines	the	steps	of	how	to	implement	and	
adopt	the	behaviors	necessary	for	becoming	a	disciplined	
Highly	EffecZve	Leader	while	simultaneously	equipping	and	
empowering	those	you	lead,	and	the	Government	
OrganizaZon	to	which	they	belong.	
	
The	transformaZonal	leadership	models	which	flow	from	
this	workshop	give	you	the	measuring	sZck	to	assess	your	
own	leadership.	The	workshop	focuses	on	pracZcal	
problems	and	situaZons	of	the	government	work	
environment	and	characterisZcs	of	the	tradiZonal	leader.	
	
Topics	covered	in	this	Workshop	
•  How	to	gain	effecZveness	
•  Commanding	the	Work	Environment	with	the	Right	

Mindset	
•  How	to	get	people	to	want	to	work	for	you	
•  CharacterisZcs	subordinates	desire	&	respect	
•  CharacterisZcs	needed	to	get	the	job	done	
•  How	to	look	at	the	challenge	of	supervising	people	
•  Keeping	informed	–	Geing	people	to	talk	to	you–even	

when	it	is	bad	news	
•  Developing	influence	
•  Laws	of	communicaZon	in	organizaZons	
•  Image	&	self-projecZon	
•  Achieving	the	Win-Win	
•  What	to	do	when	one	of	your	people	puts	you	in	a	bad	

situaZon	
•  How	leaders	get	dragged	into	real	dilemmas	
•  How	to	build	commitment	


